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Background 

The Ad Hoc Safety and Security Committee comprised of key district staff, principals, law enforcment 
professionals, parents and community stakeholders was established by the Superintendent of Schools to 
assess current and emerging school safety initiatives, as well as determine the programmatic, operational 
and fiscal impact of protocols and best practices that may potentially enhance safety and security within 
the Cherokee County School District’s (CCSD) schools and facilities. 

The committee met March 2, 2018 to review key events regarding CCSD safety and security measures 
from 1998 to the present; the roles and responsibilities of the CCSD Police Department; State Health 
Survey related to School Climate; state and federal weapon laws; Parent/Student/Teacher 
comments/concerns and anticipated funding from the State of Georgia for school safety and security 
initiatives. Committee members also shared personal and professional observations during an open forum. 

Dr. Brian V. Hightower charged the committee with the responsibility of looking closely at CCSD schools 
and practices and to provide him with recommendations for improving the facilities and operations.  In 
doing so, seven critical benchmarks were to be assessed: Facilities, Personnel, Operations, Training, 
Communication, Partnerships and Resources. 

On March 16, 2018, the committee members met at the Sequoyah HS/Sequoyah East and Dean Rusk 
Middle School complex and divided into two teams under the guidance of Trey Olson, Deputy 
Superintendent/Chief Executive Officer and Mark E. Kissel, Chief of School Police.  Each team walked the 
respective campuses in order to observe and ask questions directed to school-based administrators 
regarding the school’s safety planning and response to daily activities, emergencies and critical events.   

The committee acknowledged the School Board’s Major System Priority to provide a safe and secure 
environment for teaching and learning.  They also acknowledged the progress made by CCSD to employ 
full-time uniformed police officers to each high/middle school, to provide for the installation of digital 
camera systems, intrusion/fire protection systems, security foyers at several elementary schools, 
panic/duress devices, electronic access controls, A-phones (buzzer/camera) at primary entry points and 
the use of School Messenger notification system. 
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The committee offered comments and recommendations relative to their observations that were 
insightful, and they expressed concerns for the high school and middle school campuses given their size 
and student/staff populations; it was recommended that further assessments be conducted at those 
facilities. 
 
As such, during the period of March 19-28, 2018 a small group of content experts comprised of law 
enforcement professionals and Georgia Certified Emergency Managers (GACEM) from the Georgia 
Emergency Management & Homeland Security Agency and the college/university level conducted follow-
up site security assessments of all high/middle schools.  Focusing on layered security, the group utilized 
the School Safety Assessment document formatted by the Georgia Department of Education to assist in 
documenting their observations; these were shared with the Ad Hoc Committee on March 29, 2018. 
 
Analysis 
 
On April 12, 2018 the committee met to review all comments and suggestions for the purpose of making 
appropriate recommendations to the Superintendent of Schools.  It is important to note the comments and 
suggestions submitted by district employees, students, parents, committee members and the field 
assessment team were similar in their desire to make schools safer, while considering budgetary impacts 
and fiscal restraints.   
 
The committee acknowledged the extensive research conducted by various federal, state and other 
agencies on active shooter incidents.  Data and various reports prepared by the United States Department 
of Justice, United States Secret Service, United States Department of Education and other sources 
following the Columbine High School shooting have clearly indicated that few children are likely to fall 
prey to life-threatening violence in a school setting.  In fact, schools are safer today than they were in 
previous decades; however, each school-based shooting incident has a lasting effect on the school, the 
community and nation. Several key factors remain salient – many acts of extreme violence cannot be 
prevented, there will always be a delay between initiation of the violence and a law enforcement response 
and finally, there is no panacea to prevention as identified solutions to safety/security incidents differ from 
incident to incident. 
 
The committee recognizes that from 2002-2017, $209.2M of State education funding earned by CCSD 
was withheld through “austerity budget” cuts and that while there has been an increased emphasis on 
safety/security no State funding was provided for these purposes.  The Committee acknowledges and 
appreciates the General Assembly’s efforts to restore austerity reductions and provide grant funding to 
enhance school safety in the 2018-19 school year. It is the Committee’s hope that CCSD will meet the 
eligibility requirements to receive a portion of that funding.  
 
The committee strongly encourages CCSD to continue to seek funding from all available federal, state and 
private grants, and through the Office of the Superintendent empower school-based administrators to 
collaborate with community stakeholders, parent-teacher-student associations and other similar groups to 
identify local funding sources. 
 
Recommendations 
 
The following recommendations have been categorized utilizing the seven benchmarks identified by the 
Superintendent of Schools and are made with the understanding that many of these will be contingent 
upon the fiscal, operational and programmatic implications balanced against CCSD’s current critical needs. 
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Benchmark #1 - Facilities: 
 

 Continue to install (in an expeditious manner) security foyers at all schools that have not received 
them; 
 

 Continue to install (in an expeditious manner) buzzer – camera systems at the main entry point of 
all schools for use by non-school district personnel and consider signage that makes clear the need 
for every person to properly “buzz-in;” 
 

 Install electronic card and/or numeric control points for use by public safety personnel during a 
critical incident; 
 

 Consider the use of visible numbers/labels on portable classrooms, and exterior doors; 
 

 Continue to number/label exterior doors, classroom windows, interior hallways, and interior doors 
to provide directional clarity; 
 

 Install additional security cameras in specific locations (as needed); including, but not limited to: 
main entrance, parking lots, high student traffic areas, and hallways. 

 
Benchmark #2 – Personnel: 
 

 Strongly recommends the hiring of additional school police officers certified by the Georgia Peace 
Officer Standards and Training Council to ensure sustained coverage on middle and high school 
campuses. 
 

 Strongly recommends the hiring of additional counselors and school psychologists to better 
identify and assist troubled students, assist in recognizing mental health issues and to promote an 
anti-bullying message. 
 

 The committee opposes any action that would allow teachers or other designated CCSD staff 
(with exception of certified police officers) to possess or carry a firearm on CCSD properties. 

 
Benchmark #3 – Operations: 
 

 On an annual basis, the Office of School Operations in cooperation with school-based 
administrators and other key personnel will provide direction and support to ensure that all school 
safety plans and daily operational aspects are fully implemented so as to provide for a safe and 
secure environment. 

 
Benchmark #4 – Training: 
 

 On an annual basis, all school district (certified and classified) personnel will be trained in 
emergency response to active shooter and other critical incidents; 

 
 On an annual basis, counselors and other designated staff will be trained to identify and assist 

troubled students who may be bullied or project suicidal ideation and behaviors through a 
systemic intervention plan; 
  

 On an annual basis, all custodial staff, volunteers and substitutes should be trained in emergency 
response to active shooter and other critical incidents; 
 

 On an annual basis, all middle and high school students (in cooperation with school-based 
administrators) will be trained in areas of reporting suspicious activity, how to respond to an active 
shooter and other critical incidents.  
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Benchmark #5 – Communications: 
 

 Identify and implement (to the extent possible) additional ways for parents, students and others to 
report suspicious activity; 

 
Benchmark #6 – Partnerships: 
 

 In cooperation with the municipal public safety agencies and CCSD, the Cherokee County Sheriff’s 
Office will identify, develop and execute a full-scale critical response exercise during the summer 
of 2018; 

 
 Provide panic/duress “alert” notification to designated law enforcement personnel as part of the 

existing system used by CCSD. 
 

Benchmark #7 – Resources: 
 

 Monitor the upcoming release of the new National Fire Protection Association standard 
(NFPA3000) designed to provide minimum elements necessary for organizing, managing and 
sustaining an active shooter and/or hostile event response in order to identify the impact (if any) 
on CCSD. 
 

 Investigate resources necessary to further monitor and review possible threats to safety/security. 
 
 
 
On behalf of the Ad Hoc Safety and Security Committee, I respectfully submit this report for your review 
and further consideration. 
 

 
 

 
 
 

        M.E. Kissel 
 _____________________________________MEK 

        Chief of Police 
 
 
 
MEK 
 
 
cc:  file 
 

 


